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                                                                                                The Grove Nursery School

Our ‘Promotion of a Positive Ethos’ Policy

       Behaviour Management

It is our policy to provide an ethos and community designed to enable children to develop the ability to exercise a degree of self discipline appropriate to their age.  We encourage the children to 
· keep safe and healthy

· respect each other’s ideas, needs and feelings and 
· to care for their environment and resources.  
We aim to foster the children’s self confidence and self esteem, high levels of which have been shown to have a positive impact on behaviour. We aim to create an environment in which children’s positive behaviour contributes to the maintenance of a harmonious environment for all children and staff.
In order to support this aim, we have some simple ‘rules’ which we discuss with the cohort of children as soon as they start school.  These suggestions help to support our ethos and remind the children of how to behave.  We explain to the children why we have these rules so that they understand the importance of observing them.   E.g “We are kind to each other!” “We all help to tidy up!”  “We use quiet voices!”  “We play safe!” “We stay calm!”
All staff will agree and support each other in their implementation, thus promoting a consistent approach.   Rules are not ‘set in stone’, some are necessitated by routines, others by special circumstances e.g. Covid restrictions, outings.
We also promote conflict resolution between children thus enabling them to learn how to solve their own conflict.  We do this through stories, pictures, the use of toys and puppets, chat and discussion when things go wrong in a play situation throughout the year. As they begin to develop conflict resolution ability, the children are learning skills that will be with them for life, e.g. patience, empathy, tolerance, co-operation.

However, there will be occasions when the adults in the nursery will have to exercise discipline in order to maintain a pleasant environment for all of the children.     

On these occasions the following will apply:

· Children whose behaviour is unacceptable, will be spoken to by the adult who discovers the behaviour. We will refer to the behaviour specifically and at the time of occurrence. We aim to ’nip’ such behaviour in the bud. We will ensure that the child understands that it is the behaviour that is unacceptable, not the child!
· Children should be referred to their teacher for persistent or extreme misdemeanours.  Extreme misdemeanours include biting, kicking, repeated aggression, deliberate abuse of equipment, abuse of staff.

· We encourage children to understand why their behaviour is wrong by explaining to them and discussing with them what has happened e.g. ‘Do you know that you hurt John?’  ‘How would you feel if Susie hit you?’  ‘Would you like it if Michael took your car?’ Staff will encourage the child to think of solutions to put things right. The staff may direct the child to an alternative play area or to a quiet area, to alleviate feelings of anger.
· Dangerous behaviour is actively discouraged. Children may be gently restrained for their own protection. (Ref: ‘Regional Policy Framework on the Use of Reasonable Force’ – DE 2004)
· We explain that school is no fun for anyone if people behave badly.

· We discuss with the children why they should not hit, kick, push, bite, take things from another child or be rough with furniture or equipment. This may be done with an individual or in a class situation.
· We discuss the importance of being kind to everyone and the importance of looking after the school and all the toys.
· We endeavour to find the reason for the behaviour.  It may be that the child has certain needs that we are not meeting e.g. space to play on his own, a friend to play with, inability to share or wait a turn, frustrated by noise, or requires some individual attention. We aim to ‘listen’ to what the child is ‘saying to us’ – either verbally or by their actions.
· At an early stage, we refer to the parents of children whose behaviour is giving cause for concern.  They may also be having problems with the child’s behaviour or they may be able to highlight reasons for the behaviour. This will be done privately and without making the parent/ child feel ‘guilty’.
· We realise that liaison with parents and the application of a common approach at home and at school are necessary if behaviour is to improve. Parents will be made aware of those strategies we are using.
· Issues are dealt with promptly, in a matter of fact manner and not continually brought up again.  A note of record will be made.

Strategies for dealing with behaviour problems in school

Consistency

Staff are aware that consistency in the application of rules and discipline procedures is crucial.  However, while applying consistency in the area of discipline it is also important for staff to be aware that
· Different children will respond in different ways

· Some children do not play well ‘together’. Groups/relationships may be split up.

· Different children may require different approaches from an adult if the discipline procedure is to be effective. e.g a usually well-disciplined child may become upset at having to be disciplined and may have to be treated with considerable sensitivity.  On the other hand a child who is frequently disciplined may be less responsive to a gentle approach and may have to be spoken to in a firmer and more focused way. 

· We aim to focus on promoting positive behaviour, by verbal praise, thumbs up, stickers, feedback to parents and ‘Shine Time’.
· Children who display learning difficulties/additional needs/EAL may not respond to instructions or expectations.

Behavioural Issues and SEND Needs

Sometimes a child with SEND may display behaviour that is ‘normally’ unacceptable. This is due to the child’s medical, individual needs or developmental age and not within the child’s level of understanding. A special allowance will be made, the child being given as much individual time as necessary or an alternative practice sought. If we do experience an issue with behaviour management, we will work closely with parents and seek advice from outside agencies to employ appropriate strategies e.g. SEN EYIS website. Staff will seek knowledge about the child’s specific condition and how it may effect behaviour. These children need ‘simpler’ less verbal instruction or more time to respond or process information. Visual reminders, a visual timetable, the use of rewards /comforts/ sensory toys may help. We provide ‘calm’ areas within the classroom where children can settle to quieter activities or simply ‘cool down’.
We well implement the use of ABC records, as an effort to identify why such behaviour may occur.  The hours in school may be limited or altered to enable the child to ‘cope’ with such challenges and the ‘settling in’ period extended. This is in keeping with our SEN Policy and Settling In procedures.
Parental Involvement
It is important that this policy is shared with parents so that they are aware of what we are doing and why. We recognise that good communication between parents and teachers contributes to the wellbeing of all the children.  We seek to involve parents in reinforcing our teaching and implementing positive behaviour at home, at as early a stage as possible.  We urge parents to talk to us if they are having issues with their child at home or if they are concerned about behaviour in school. They are asked to inform us of any relevant changes in their circumstances, which may affect their child’s behaviour (no matter how trivial!) These will be treated in confidence. Parents are assured that we will always tell them if their child’s behaviour is giving cause for concern so that we can liaise with them in giving their child the necessary support.

We also face issues relating to late ’arrivals’ and ‘pick ups’ and children being very tired during school hours, affecting behaviour and moods. These issues will be brought to the attention of parents.
Newcomer families will have access to this policy in their own language.

It is important that this policy is implemented in order to:

· Create a safe environment for all children and staff.
· Create a harmonious working environment for children and staff. It is no fun if children are hesitant, anxious or afraid to attend school.
· Enable the children to develop an understanding of social rules and why they are important. In the summer term, especially, we aim to develop ‘conflict resolution’ skills, and discourage ‘tale telling’.
· Maintain, as far as possible, the self-esteem of the child.

For children who have ongoing serious problems with behaviour, a Behaviour Plan will be put in place and advice will be sought from the EA Behaviour Management Team and/or the Educational Psychologist.  Following this, if serious difficulties persist, parents may be asked to remove their child from the school. This will be a last resort and will only happen after extended discussion with the parents, outside agencies and the Board of Governors.
The above policy will benefit the children in terms of: 

· More involved play

· More focused learning

· Better concentration

· Gaining a better understanding of the rules of social interaction

· Enhanced development of personal, social and emotional skills
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